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MAJOR ACCOMPLISHMENTS AND INITIATIVES 
 

FISCAL YEAR 2010-11 MAJOR ACCOMPLISHMENTS 
  1. Activated the Housing Authority to consolidate the implementation of 

City and Redevelopment Agency housing activities. 
  2. Transferred real estate assets and an affordable housing agreement 

previously held by the Redevelopment Agency to the Authority. 
  3. Completed acquisition of a four-unit apartment building multifamily 

unit on Saguaro Street to improve and stabilize the neighborhood. 
 
FISCAL YEAR 2011-12 MAJOR INITIATIVES 
  1. Draft and adopt Housing Authority Bylaws. 
  2. Advance the goals and objectives of the City’s Housing Element and 

the Agency’s 10-Year Affordable Housing Compliance Plan. 
  3. Implement the Saguaro Neighborhood Stabilization Plan by 

advancing an agreement with a non-profit partner to oversee an 
affordable housing program and renovate the property. 

  4. Continue working with Families Forward to implement its Transitional 
Housing program and maintain existing condominium units as 
necessary. 
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Fiscal Year Fiscal Year
2010-11 2011-12

Full Full
Position Time* Time

Housing Authority:
  Deputy Executive Director 0.10
  Redevelopment Project Manager 0.10
  Housing Manager 0.45
  Management Analyst 0.08
  Administrative Secretary 0.02

Subtotal 0.00 0.75

                 Total 0.00 0.75

* The Housing Authority was created during Fiscal Year 2010-11.

PERSONNEL SUMMARY
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REDEVELOPMENT/ECONOMIC DEVELOPMENT
BUDGET DETAIL

Adopted Proposed Adopted
Actual Budget Budget Budget

Expense Classification 2009-10 2010-11 2011-12* 2011-12
Personnel:
  Full-Time Personnel $79,800 $79,800
  Medicare 1,200 1,200
  Retirement 11,200 11,200
  Health Insurance 11,300 11,300

Subtotal 0 0 103,500 103,500
Operation and Maintenance:
  Auto Allowance 3,500 3,500
  Operating Supplies 800 800
  Printing and Duplicating 300 300
  Postage and Deliveries 300 300
  Telephone and Other 200 200
  City Hall Rent 8,700 9,000
  Equipment Rentals and Leases 300 300
  Building Maintenance 15,000 15,000
  Equipment Maintenance 200 200

Subtotal 0 29,300 29,600
Contract Services:
  Auditing 7,500 7,500
  Housing 30,000 30,000

Subtotal 0 0 37,500 37,500

Activity Total $0 $0 $170,300 $170,600

Funding Source:
  Housing Authority Fund $170,300 $170,600

*  The Housing Authority was created during Fiscal Year 2010-11.
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